
Sage User Network BI Awareness Day 
 
 
For our BI Awareness Day we were the guests of AESSEAL plc, Rotherham. To open the meeting we 
were treated to a tour of their manufacturing plant. AESSEAL are designers and manufacturers of 
mechanical seals, including cartridge and component seals, monolithic pumps, and metal bellows. 
Mechanical seals are used in pumps and rotating equipment to prevent liquids and gases from 
escaping into the environment.  
 
I would like to thank all the staff at AESSEAL for their time and the extremely interesting 
tour; some delegates even suggested that we should close the meeting after the tour 
because it was so good! 

 
Manufacturing at AESSEAL plc  

Marketing		
 

• AESSEAL produce around 200 different types of promotional literature and training courses in 
up to 10 different languages.  

• The marketing department controls corporate advertising and newsletters, Installation 
Instructions, AESSEAL website, CD-ROMS, Videos.  

• Other responsibilities include UK customer training, correspondence courses and internal 12 
module training. 

Commercial		
 

• 70% + Export – 30% UK sales 
• Approximately 150 distributors worldwide.  50+ in the USA. 
• 66 branches / subsidiaries in  22 countries 
• Supply approximately 85 countries 
• Inter-branch computer system in all major currencies £ €,$ updated every 15 minutes 

worldwide 
• Real time order processing with 66% despatched same day. 
• 7 foreign languages spoken for total focus on customer service. 
• Electronic data capture for seamless integration into Purchasing and Technical. 
• Approximately 4 hours between placement of order to packaging 

 

Purchasing		
 

• Loading of workshops for manufactured goods as well as bought in parts  
• Sourced parts from over 17 different countries 
• Annual spend of over £20m per annum 
• 100,000 managed line items which are actively reviewed 
• Typical reductions in costs in excess of £250,000 despite increasing energy and raw material 

costs 
• Worldwide assistance to branches to manage and develop structured inventory programmes 
• Supplier performance review every 6 months 
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